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Dan Collison, Lead Pastor 

2016 Pastor’s Report
“Therefore, if anyone is in Christ, the new creation has 
  come: The old has gone, the new is here! All this is from 
  God, who reconciled us to himself through Christ and 
  gave us the ministry of reconciliation.”

-2 Corinthians 5:17-18, NIV

Dear Congregation,

 

Thank you for a beautiful year of life and growth together! I continue to be personally 

challenged and inspired by your passion and love for God, neighbor and one another. In 

thinking through all that took place last year I am drawn to two major themes: Community 

Sign Posts and Life Giving Partnerships.

 

Community Sign Posts

 

The “Why We Gather” teaching series has opened up a number of critically important 

conversations amongst us about the nature of our community, personal and social 

transformation, purpose finding, creative and grace-filled accountability in our 

commitments. These conversations and all that you continue to put into practice as 

Christ followers is truly forming the culture of our life and mission together. I invite you to 

stay engaged and participate in weekly worship services because we have several more 

components to this teaching series in 2017!

 

Life Giving Partnerships

 

2016 was a year in which the many partnerships that we have formed in our building 

have begun to mature. Several years ago it became obvious to the church leadership that 

our facility would need to be used as a civic space as much as space for gathering as a 

church if we were to have a sustainable and relevant mission. Our facility partners and the 

surrounding community has informally named our block “The Healing Block” because we 

have eight non-profits leasing and using our building for the purpose of human flourishing. I 

consider this designation a true honor and a testament to the love of Christ that we have for 

all of our neighbors regardless of their culture or creed.

 

God bless you for your faithful witness to downtown Minneapolis and beyond!

Pastor Dan
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Bruce Balgaard, Director of Worship

Worship Arts Ministry

I don’t believe in the notion of “Christian art”. Jesus did not command us to go and make 

“Christians”, he commended us to go and make “disciples”.

 

In the part of scripture know as “The Great Commission” (Matthew 28:19) Jesus says, “Therefore go 

and make disciples of all nations, baptizing them in the name of the Father and of the Son and of 

the Holy Spirit”. The word “disciple” is from original Greek word “matheteuo”.

 

matheteúo: (intransitively) to become a pupil; (transitively) to disciple

[i.e. enroll as scholar:—be disciple, instruct, teach]

 

My favorite way to describe what “disciple” means comes from author/teacher Dallas Willard. He 

simply describes a “disciple” as a lifelong learner. So, with that being said, I believe in the notion of 

“lifelong learner art”.

 

Why do I bring this distinction up in an Annual Report? Because I want the community of First 

Covenant Church to know what we stand for in our pursuit of supporting a variety of different 

styles and types of art that are united under the banner of learning how to bring human flourishing 

to this block of East Town Minneapolis. Unfortunately, it’s all too often the case that when you 

mention the words “art” and “church” in the same sentence, people are quick to make all kinds 

of assumptions about what that means. And, unless you are talking to someone who is in the 

subculture of Christians who believe that all art ought to be “Christian art”, then you will probably 

see people recoil when they hear “art” and “church” used together.

 

I believe that there are some artists in the world whose genuine calling is to create art that is 

specifically directed to and about God, and that is a very good thing, indeed. In fact we, as a church, 

definitely need to seek out, nurture, and promote that aspect of artistic expression. All I’m saying 

is that all too often, churches tend to only view this type of art as “worthy” art and all the rest as 

“unworthy”. So here at First Cov, my aim is to foster and create a community of lifelong learners and 

artists who, whatever their faith, are celebrated as they learn and live out their artistry in the world.

 

I truly do believe that 2017 holds some exciting possibilities of First Covenant Church, Mpls 

becoming a venue of an ever-increasing amount of artistic expression ALL under the banner of 

human flourishing. I believe we have been given an amazing opportunity to truly bless this city and 

the arts community with a venue that is inviting and life-giving and is open and welcoming to the 

amazing diversity of people who call Minneapolis home.

 

BB
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Robert Robinson, Artist In Residence

Community Gospel Choir

The community gospel choir at First Covenant Church has been together now for nearly 

seven years. The choir reflects the overall diversity of the congregation and continues to be 

an integral vehicle of artistic expression for members of both the church and the community 

at large. The choir rehearses weekly (September through May) on Thursday evenings from 

6:30 PM to 8:00 PM and sings in worship one Sunday per month.

 

The artistic growth and development of individuals in the choir is growing slowly. Members 

of the choir are still somewhat afraid and intimidated by the task of performing solos, 

but they are slowly facing their fears and trying solo leads. Choir members are cautiously 

deciding to try singing on microphone as part of the small worship team. This challenge 

is creating an even more enriching artistic experience for everyone, both musically and 

spiritually.

 

If you are looking for a place to sing and share your artistic talents and musical abilities, join 

us! 



First  Covenant Church 2016 Annual  Repor t /  page 7

Joy Erickson, Pastor of Congregational Care

Congregational Care Ministry

God calls the church to be an agent of support and healing for people in times of need, and we all 

have need.  We all encounter challenging circumstances, transitions, deaths of a loved one, health 

issues, relational problems and seasons that hinder our emotional or spiritual health.  It is good to 

know that you have a community and church family that cares, that will show up in your time of 

need and pray for you.

 

Our church has a volunteer Care Team, lead by Joy Erickson, pastor of congregational care.  This 

past year the members of the care team were Dan Aleckson, Barbara Johnson and Ruthie Mattox. 

Bethany Johnson has joined the care team in 2017.

 

The care team visits members of the church family who are hospitalized and those recovering at 

home or a care center and also those who are unable to attend church and are homebound.  They 

serve by caring through listening, prayer, and sometimes practical support.  Practical support may 

include a warm meal.  Our church has a group of people who have offered to provide food support.  

They are notified of the need by email and then sign up to deliver a meal at a specific time.  Other 

members are notified by email of specific prayer requests and they care for the congregation 

through prayer.

 

If you need care or know of someone who is in need of a visit from the pastors or the care team 

please call the church office at 612-332-8093 or contact Joy Erickson at jerickson@1stcov.org. Even 

though our church isn’t large, it is hard to keep up with who is ill or needs a pastoral or care team 

visit, so please don’t assume we know about who may want support, we need your help to call the 

church office to let us know.

 

Opportunities to Care For our Congregational family

 

     1. If you have the gifts of compassion and listening and would like to begin visiting our church 

members who are homebound and unable to attend church, please contract me, Joy Erickson, 

or any of the care team members to join us in this very important ministry.  I personally have 

received so much more from my visits than I am sure I have given those I visit.  Their life stories 

and experiences are precious and they still care deeply about our church’s ministry.  When we pray 

together, they always want to pray for our church and its ministry today.

     2. Another way to care for our congregation is to join the Prayer Team, who receive emails about 

specific prayer requests.  These ‘prayer warriors’ individually pray often for the prayer requests that 

they receive by email.  God hears our prayers and answers them.  Sometimes not as soon or exactly 

as we request, but God does hear our prayers.  This is an very important ministry of our church 

community.

     3. If your gift is generosity and you would like to provide a meal to someone when this is needed, 

contact Sara Wilhelm Garbers at swilhelmgarbers@1stcov.org and she will include you in the emails 

to notify you when that need arises.  You always have the choice of whether you can provide a meal 

or not at that time.
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Todd Bratulich, Pastor for Community and Mission Engagement

Spiritual Formation Ministry

When I grew up, I was taught that if I read my Bible (preferably in the morning), prayed, and 

served my church, I would become a mature Christian. While those were certainly valuable 

(though in my case, relatively infrequent) exercises, as I grew into adulthood, I learned 

that there was no magic formula to formation.  Rather, I grew to understand that we are 

a complex and multi-faceted people, which is to say that the pathways of personal and 

spiritual formation are as diverse and unpredictable as we are.  

Given this reality, the First Covenant Church community has often found it necessary to 

draw outside the lines of traditional approaches to discipleship or spiritual formation.  For 

instance, what if we started with understanding our own stories and journeys rather than 

outlining “God’s plan” for humanity, as if that were even possible?  What if we sought to help 

people develop their own unique internal compass rather than handing them a road map 

under the assumption that all journeys should lead to the same destination?  These have 

been a few the underlying questions that have shaped our approach to spiritual formation 

in the past year. The following are some great examples of the work we have been doing as a 

congregation to encourage one another’s formation: 

• “The Good Life” sermon series invited us into greater self awareness around the hinges 

on which our humanity often steers us toward virtue or vice. As we explored these pairings, 

fully conscious of our our propensities as sinner-saints, we were drawn toward the example 

of Christ who modeled for us what it might look like to be fully human.

• The Living the Book with Humility class took participants on a journey of wrestling with 

our sacred texts to understand how, as Christ-followers, we might more generously live out 

the Good News that we find within our tradition rather than wield the bible as some kind of 

weapon to make us feel more secure in our own beliefs.  

• The While We Wait Advent reflection experience invited participants to listen to the 

unlikely voices from the Advent narrative, drawing us into the unexpected and often 

unsettling realities of a God that meets us in the disruption.   

• On the annual Sabbath Retreat, our Beloved Carma Gjerning led us into a time of deep 

reflection and invitation to “choose the door that opens to the inside,” and “travel the most 

ancient way of all, the path that leads to the center of your life.”       

• Life Groups continued to share community in one another’s homes as we sought to 

become not more holy, but more human with one another, which ironically seemed to be 

Jesus’ definition of holiness.  
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• Our year-long inquiry into “Why We Gather”  is causing us to look at the various and 

complex realities of what it means to be a gathered community during a season of immense 

change that embraces the transformation that we are undergoing with creativity and 

generosity. 

• Our Committee on Racial and Economic Justice continued to challenge perspectives 

and invite us to see one another more truly and fully so that we might not only include one 

another, but more generously love and affirm one another as the beloved of God.   

This is but a short list of the myriad of ways that we at First Covenant have been discovering 

our beloved identity and becoming the beloved community that we long for. We are finding 

ourselves formed in the disruptions, in our difference, and in the life changing discovery of 

our belovedness.
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Sara Wilhelm Garbers, Pastor of Connections 

Connections and Community Life

While I don’t have much to report on from 2016, as I didn’t start my role until January 2017, I 

wanted to let you know a bit about my hopes and aims for this position and my work in our 

community.

As Pastor of Connections I want to be part of helping to build intentional pathways for us to 

connect (!) with each other and the life of the community.

Part of what this means is that I want to meet with you and get to know more of your stories, 

dreams, needs, and hopes for First Covenant. So if we haven’t already connected, please feel 

free to send me an email (swilhelmgarbers@1stcov.org) and let’s grab coffee!

I also want to support what you are interested in seeing come to life in and through First 

Covenant. For instance, Nick Cross and Roger Fossum are leading up our Team World Vision 

efforts and I recently met with Roger to inquire about how I can help promote the launch 

of TWV through our social media and other First Covenant outlets. So if you have ideas or 

ways you’d like to bring people together, please let me know what you are up to and we can 

brainstorm (email: swilhelmgarbers@1stcov.org).

In addition to this work with connections, I want you to know that I’m so honored and grateful 

to be a part of this community as one of the pastors. You all, your stories, and your lives 

touch and deeply move me. I stand with you as you seek to love God and your neighbor (as 

yourself!) and look forward to continuing to preach and teach and be a part of co-laboring in 

the birthing of this community together with you!

With hope,

Sara WG
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Carma Gjerning, Director of Children & Families 

Children & Family Ministry

A few weeks ago one of the children asked me “How long have you been blind?” I asked 

her, “What make you think I am blind?”  and she replied “You wear glasses.” I laughed and 

we proceeded to have an interesting conversation about eyes and seeing.  In the world of 

Children’s Ministry it is often the questions and wonderings of the children that reveal their 

spiritual needs and how they are experiencing Christ on their journey.

In the past year I have heard questions about basic needs;  “What’s for snack?”, “Can I have 

more Skittles?”, “What are we doing today?”,  “Can I bring this art project home?”, “May I get 

some Skittles for my mom?”  and there have been questions about preferential treatment;  

“How come they got more skittles than me?” And there have been questions and wonderings 

about faith formation;  “How can God be in my heart your heart at the same time?” “Won’t 

there be time to figure this (white privilege and race issues) out when I am an adult?” And 

then the questions and wonderings about the mystery and the bigness of God; “I wonder how 

Jesus can walk on water?” “I wonder what it feels like to walk on water?”  “I wonder where God 

is when bad things are happening?” “I wonder if my gramma is behaving in heaven?”, “What 

does it mean to beloved?”

Yes, we answered and held lots of questions in the past year. 2016 was a thriving and joy-

filled year with the kids.  There was a camping trip, bowling outing, Children’s Church, and a 

variety of Wake-Ups for Holy Week and Advent.  Babies were born, dedicated, and baptized.  

New families were welcomed into our beloved community.  Children and many volunteers 

were a part of an amazing Kids Adventure Week.  There was wonderful and loving care for our 

babies and toddlers.  Many pounds of Skittles were consumed along with lots of other tasty 

snacks.  Our beloved volunteers nurtured the spiritual formation of the children. We created 

Easter gardens, painted our prayers, created a place for the baby Jesus to rest, decorated 

cookies for our community to enjoy with their coffee and pink lemonade.  Many prayers were 

offered to God as kids sat on the prayer chair and shared their hearts, hurts, healings, fears, 

and thanks. We have pondered “Why We Gather” and other relevant themes of the faith  

journey and loving God. 

In the gospel of Mark, Jesus says, “Let the children come to me, and do not hinder them, for 

the kingdom of God belongs to such as these.”  Jesus words are the unfolding invitation for 

our ministry today and as we live into the tomorrow.



First  Covenant Church 2016 Annual  Repor t /  page 12

Charice Deegan, Executive Director, MetroKids 

MetroKids Early Childhood Education
MetroKids continues to do wonderful work to meet the academic, social, emotional and 

spiritual needs of our children and families. The children are involved in hands on learning 

and experiencing the world. We learned first-hand what it is like to be a fireman, sitting in 

his truck and holding a hose with water coming out. We experienced what it is like to visit 

the Farmer’s Market and to purchase fresh fruits and vegetables. We experienced what it is 

like to ride the light rail and the city bus while exploring life in the city. We experienced what 

it is like to share our lunch with a hungry child while picnicking in a park.

 

Thank you
Thank you to the First Covenant Church community for the donation of $719.81 in designated 

offering for MetroKids. The board of directors, staff, students and families of MetroKids 

appreciates this very generous gift to its ministry. The relationship between MetroKids and 

First Covenant Church continues to be important and greatly valued.

 

Enrollment
MetroKids enrollment continues to do well.

·    Infant Room – wait list through Fall 2017

·    Toddlers – wait list

·    Preschool – space available

 

Statistically, MetroKids serves:

·    15 families with two or more children enrolled

·    4 families who worship at First Covenant Church

 

Preschool Screening
MetroKids collaborates with the Minneapolis Public School system to provide preschool 

screening. Through early diagnosis and intervention, children receive special services with 

speech, sight and occupational therapy. On February 22, MetroKids had 100% participation 

with children and parent conferences in preschool screening.

 

Staffing
Staff turnover has been a bit of a challenge this year. We were sad that two long term 

teachers resigned their position, one to stay home and mother her own children and one 

with a career change. Center directors all over the twin cities share the same concern 

with quality and experience of employees applying for early childhood positions. A job 

recruiter shared that out of 13,000 jobs posted in early childhood, less than 10% meet the 

requirements for the position.  The importance of an early childhood foundation is becoming 

more and more recognized. Unfortunately funding and salaries are not.
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Through these turnovers, MetroKids continue to have staff who are committed to our 

ministry.  One staff person has been employed for 16 years, seven who have been with 

MetroKids for 3 to 7 years and five for 1-2 years.

 

Testimonials
·      “Thank you from the bottom of our hearts for taking such good care of our child this 

year. She has learned so much and most importantly, cultivated a strong sense of curiosity, 

wonder, play and connection….”

 

·      “Thank you for another blessed year at MetroKids. We’re thankful that we’ve been able 

to have both of our kids at MetroKids and especially for all the financial help we’ve received 

over the years…”

 

·      “This week marks one year of our child coming to MetroKids. We love seeing your smiling 

faces and are grateful for your faithful, joyful, consistent care.”

 

·      “Bless you and thank you for your dedication and stewardship over MetroKids and the 

MetroKids community. Thank you for your dedication and commitment to building a strong, 

healthy and fun center for both parents and children.

 

MetroKids exists so that all children in the Minneapolis/St. Paul area have access to 

excellent early childhood education. MetroKids promotes early learning through holistic 

programming and outstanding teachers, nurtures every child’s individual strengths, and 

supports families. MetroKids gives children the academic, social, and spiritual foundation for 

elementary school—and life.
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Norm Blagman, Homeless Shelter Volunteer Coordinator

Homeless Shelter

The sixth winter shelter season has been a great success!

• We’ve had a full calendar of volunteers from the beginning. 

• Awesome meals with wonderful fellowship.

• The shelter beds have been full throughout the whole season. 

• We had 10 adults find permanent housing.

•  We’ve had many different providers of meals this season. We’ve had a group from 

 a Synagogue, a Buddhist temple, and many Churches, and a number of business 

 organizations.

• We have been meeting the many needs of our guests including an outpouring of socks, 

 underwear, and bag essentials. 

• Christmas was a special time of giving that the shelter this season

• The guests we serve have found First Covenant to be “the place to stay”

Our volunteers are looking forward to next season to begin again. The glory of the Lord 

shows up nightly to minister God’s love and provisions to the people. Praise the Lord!
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Brian Ogren, Building and Grounds Chair

Building and Grounds

This was a very busy year from a building and grounds perspective with significant emphasis 

on the redevelopment efforts. While construction of the affordable housing project has yet 

to begin, significant work was completed in preparation. Here are the highlights:

1) This summer, we ‘swapped’ the corner parking lot owned by Stadium Partners with the 

 land next to the restaurant. This provided Stadium Partners and FCC with contiguous 

 space. 

2) A new high efficiency hot water heating system was installed this fall replacing the 

 steam heat system. This was done to prepare for the housing project foundation which 

 is located directly in the path of the old steam line. It’s early yet, but the first heating 

 bills have been about half of what they were under the old steam system.

3) The parking lot was slated to be shut down in the fall and all monthly contract parking 

 was cancelled. The lot remained open however and was available for the entire Vikings 

 season providing a great deal of income for the church. Many volunteers were involved 

 at those games in order to maximize revenues as much as possible.

4) Significant work was done to prepare for facility updates that will be performed once 

 the housing project begins. HVAC systems were mapped, elevator replacement plans 

 were developed, rear entry door plans drawn up, the gym ‘bump out’ removal was vetted 

 and much more. 

There was a lot of effort to maximize the use of the facility in 2016. 

1) Upstream Health Innovations moved into the renovated first floor space in April and has 

 been an excellent partner. 

2) The Good Arts Collective continues to thrive in the Red Room space and spent 

 significant time and effort renovating with new floors, ceiling and paint. They provide a 

 steady heartbeat in the center of the facility! 

3) MetroKids anchors the first level of the Sanctuary building while the rest of our tenants 

 fill many other spaces. They include: NAMC, Twin Cities Christian Legal Aid, O’Brien Story 

 Company (JD O’Brien), and UICF.

4) The seasonal Homeless Shelter continues to utilize the Fellowship Hall from November 

 to April. The Emergency Shelter Grant was fully utilized to install showers in the 

 Fellowship Hall, install four security cameras, provide laundry facilities, replace the floor 

 tiles, create a shelter office and provide new matts for the guests.

The Facility Committee was formed this year whose attention is directed at many issues 

including; security, safety, signage, recycling, parking, facility leasing/rental and a host of 

other topics. This has been a wonderful forum to address the never-ending list of issues and 

opportunities this facility presents!
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And finally, a special thank you to the many volunteers who helped in so many ways 

this year. Painting, cleaning, parking lot attendants, dishwashers and participating on 

committees are just a few of the many ways volunteers made a difference this year. Thank 

you!
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Christine Fossum, Leadership Team Chair 

Leadership Team
Looking back over this past year there are two things one cannot miss:  the incredible hand 
of God on First Covenant Church and the hearts and dedication of the many, many people 
who give so selflessly to continue to grow First Covenant into a church of and for the city. 
 
Much of this year was focused on getting us in the best position to lease our land to 
Community Housing Development Corporation (CDHC) for construction of a significant 
affordable housing project.  With the very capable leadership of Dan Collison and the rest of 
the Leadership Team, and the generous gifts of time and expertise from John Schrager and 
Brian Ogren we were able to successfully accomplish the following:
 
1.    Finalize the tenant lease with Upstream Health as the eighth nonprofit we house, thus, 
continuing to grow as the “Healing Block” in serving our immediate community.
2.    Negotiate the land swap with Stadium Partners, the owners of Eric the Red Restaurant 
(formerly Huberts), so we can each have contiguous land parcels on the block. We also 
created parking arrangements for the benefit of all. 
3.    Transfer our parking contract from Impark to SP+ (finalized 3/1/2017) for more optimal 
use of our lot.  Special thanks to Bill Woodson for his “in the trenches” work to develop an 
accurate assessment and recommendations for moving forward. 
4.    Significant updates for the Shelter were made with the addition of ADA approved 
bathroom, showers and laundry facilities.  Many people should be thanked for the grant 
application and approval process; we especially want to recognize Brian Wass for his 
architectural design and administration of the project and Katherine Johnson for her 
dedication to working through all the grant legalities.  Also, we wish to thank Mattie 
Goldberg and her team for their fundraising efforts to improve facilities beyond what was 
covered by the grant.
5.    Major upgrade to a better, more efficient heating system since the steam line (which 
was the heat source for the building) would need to be cut when the construction began.  
Again, we extend our gratitude to Brian Wass for his expertise and attention to the details. 
6.    Creating and maintaining a number of subcommittees and taskforces to investigate 
and advise the Leadership Team.  Of primary importance are the Site Redevelopment 
Team (Carina Aleckson, chair) for our work with CDHC and others in building the affordable 
housing, the Facilities Taskforce (Ezra Bartsch, chair) for studying and advising on best 
practices for use of all building and grounds, and the Security Taskforce (Roger Fossum, 
chair) who are studying the best practices for keeping our facilities and people safe while 
continuing to make our resources available to the community.
 
Along with much action, this year the Leadership Team moved into a period of focused 
contemplation and began the longer process of intentionally re-defining our essence and 
envisioning our destiny going into the next five to ten years.  Early in October the Staff 
and the Leadership Team met for our annual day long retreat.  We began the process of 
discovering the DNA, the ethos, of First Covenant as a church community and with that, 
began the process of defining the paths and courses we believe God is asking us to follow—
eventually putting to paper a re-visioning of our mission and values.
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One outcome of this retreat is the conviction that leadership will be giving much stronger 
direction toward our spiritual development—our contemplative side.  Our understanding of 
God, the role of Jesus Christ in our lives and the work of the Holy Spirit among us must be 
always deepening, as it is from this well of “knowing” that we will find the right action paths 
for the future.  We are to be, first and foremost, a spiritual community that takes action 
from our knowledge and understanding of what it means to be beloved of God.   And there is 
something uniquely powerful—a synergy of sorts—that happens when a church community 
purposefully grows spiritually.  The actions that follow improve in strength and breadth, 
reaching more lives in far greater ways.  This is our goal for 2017.
 
Our Leadership Team for 2017 consists of Christine Fossum, chair; Katherine Johnson, vice 
chair; newly elected Jim Albinson, Financial Officer; and Scott Barshun, Administrative 
Officer. Carina Aleckson, Kevin Frazell, Brian Wass, and Bill Woodson round out the team.  
We also extend tremendous gratitude to Ruthie Mattox who ended her second term (6 
years total) on the Leadership Team.  Her unwavering faith and true care and concern for all 
people were instrumental in helping us in moving forward to where we are today—we could 
not have done it without her. 
 
I believe it is totally appropriate that I close this report as I did last year, “As we continue 
into this new year, we covet your prayers, questions, concerns and hopes.  We are a church of 
remarkable people serving a totally awesome God—we are blessed!”
 
In His grace and love,
 
Christine Fossum, Leadership Team Chair
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Todd Bratulich, Pastor of Community and Mission Engagement 

Missional Engagement Team

Reflecting on this past year, it occurs to me that it has been a year of deepening our sense of mission 
here in downtown Minneapolis. Our engagement with our local community is more focused and 
reciprocal than ever before, giving First Covenant not only a credible voice within our broader 
community, but deeper relationally which has opened the doors for more substantive and impactful 
collaboration. A few examples of our deepening sense of mission include:

• Our ongoing efforts to provide emergency shelter for those experiencing homelessness 
 continues to forge deep partnerships with our city and county offices as well as local service 
 providers. In the past year, First Covenant was approved in its application for a conditional use 
 permit which allows us to utilize our space for emergency shelter indefinitely.  Additionally, we 
 were awarded a grant through the City of Minneapolis for nearly $150K to renovate our shelter 
 space to provide a more hospitable environment for guests and staff.   

• Working in collaboration with the Downtown Congregations to End Homelessness (DCEH), 
 we have been a part of successfully launching two new initiatives to address the root causes of 
 homelessness:
  1. Emergency Rental Assistance (ERA) program to help those at threat of becoming 
      homeless, 
  2. Street Voices of Change, an advocacy group consisting primarily of those experiencing 
      homelessness to advocate for themselves around concerns in the shelter system and 
      access to affordable housing. 

• Sharing space with the Good Arts Collective (GAC) has opened the door for meaningful friendship 
 and collaboration with a variety of artists to work on issues of the common good. This year our 
 friends at GAC have hosted a second annual showcase event for the Loring Nicollet Alternative 
 School, created original productions such as the Oliver Holiday variety show, served meals in 
 our homeless shelter, provided a venue for artists to showcase new projects through their 
 Awesome Songwriting Events (ASE), co-authored and acted in our Black History Month original 
 dramatic sketches, and sat in with the band in our Sunday morning worship services, just to 
 name a few!  

• The First Covenant Committee on Racial and Economic Justice (CREJ) continues to invite people 
 into greater awareness and engagement around racial identity, racial bias, and our responsibility 
 as a faith community to “do justice, love mercy, and walk humbly with our God.”  Through hosting 
 monthly dialogues and special events, such as Safer Together: A Community/Law Enforcement 
 Town Hall on Best Practices for Mutual Safety, CREJ has led the congregation in educating, 
 advocating, and or-ganizing our congregation to be a more engaged participant in the work of 
 racial and economic justice.  

• Members of First Covenant were invited this year to participate in a cohort experience for 
 dominantly “white” congregations in the work of anti-racism and dismantling white supremacy 
 called the Sacred Solidarity Network. Through shared learning and collaboration with a number 
 of other congregations around Minneapolis, we have been developing a congregational work 
 plan around 6 praxis areas for the purpose of becoming a more racially just congregation. 
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• Various mission-minded initiatives have been taken up by congregation members and groups 
 to work on some of the most significant issues of our time including; Team World Vision 
 participants running for clean water in Africa, local efforts to address human trafficking in 
 the lead up to the Super Bowl, sponsoring and serving at community events with Elliot Park 
 Neighborhood Inc., Metrokids adopt-a-family Christmas gift drive, and much more!

Thanks to all who have organized and participated in these initiatives and others, making First 
Covenant a generous community who bears witness to God’s love and compassion through action!
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Membership

New Members
Ryan Hollingsworth

Andrea Hollingsworth

Nancy Plagman

Barbara Newman

Ashley Aamot

Andi Tauer

Kori Shelden

Florkime Paye

Members Lost by Death
Ella Winge

Roland Danielson

Memberships Withdrawn by Request
Ruth Kazar

Tom Albinson

Donna Albinson

Michelle Splittstoesser

Marti Ahlquist

Membership Statistics
Church membership on December 31, 2015: 112

New members:  +8

Members lost by death:  -2

Memberships withdrawn:  -5

Memberships removed:  -21

Church membership on December 31, 2016:  92

Memberships Removed*
Sarah Albinson

Abayneh Gurmessa

Tsehay Kassa

Bob Jenkins

Elle Jenkins

Kathy Bergstrong

Shirley Danielson

Dan Tutt

Julie Tutt

Todd Eklund

Yolanda Eklund

Dale Erickson

Jewell Erickson

Milo Arkema

Jentine Arkema

Steve Pavlicek

Laura Pavlicek

David Potter

Molly Potter

Jennifer Schoenrock

Mark Schoenrock

*Members were removed with their consent after FCC made contact
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Brian Ogren, Church Administrator 

Financial Report

The following financial summary reflects the financial activities and position of the church for 2016. 
Expenses continue to be managed prudently and gross income was strong last year due to parking 
lot and lease activities. The church continues to invest in the strategy of spending more on staff 
and ministry than congregational giving in order to support facility partnership programming and 
catalyze congregational growth in size and giving. The church remains focused on debt reduction 
which at the end of 2016 totaled just under $600k.

Highlights for 2016:
The church finished the year with net operating income of $67,827. The original 2016 budget was 
($18,500). The positive variance can be attributed to these main points:

1) Continued operation of the parking lot past the initial ‘close’ date of September. 
 • Net revenues were $312k vs budget of $150k.
2) Replacement of the heating system. 
 • Historically, the steam heat monthly charge was $2,570 plus about $3k to $6k in monthly 
  usage bills for a total of about $5k to $9k per month.
 • The first heating bills with the new system are averaging $3.5k per month.
3) Continued general expense reductions
 • The staff continues to keep general expenses to a minimum. The 2016 budget for ‘general 
  expenses’ was $88k and we finished the year at $67k.
 • Everyone contributes to this positive variance, however a special thank you to our facility 
  manager Doug Vigoren who has saved the church thousands of dollars due to his ability to 
  fix or repair just about anything. 
4) Payroll expense reductions.
 • Pastor Dan’s salary reduction at the beginning of 2016 had a direct impact on net income.

Loans
The church has two outstanding loans:
1) National Covenant Properties – Operating Loan
 a. Balance as of 12/31/16:  $440,000
 b. This loan was first leveraged in 2012 for operational expenses. It has a cap of $500k and 
  functions as a line of credit for the church.
 c. A portion of net income from 2016 was used to reduce this debt in 2017. As of 3/1/17, the loan 
  has a balance of $395k.
2) Bridge To 150 – Facility upgrade loan
 a. Balance as of 12/31/16: $158,701
 b. This loan was used to update the first level of the education building in preparation for the 
  school. The space is now occupied by Upstream Health Innovations.
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First Covenant Church - Designated Funds Summary
As of December 31, 2016

Hello Future
Balance - 

1/1/16 Contributions Expenditures
Balance - 
12/31/16

Hello Future $11,161 $50 $0 $11,211

Other Designated Funds
Balance - 

1/1/16 Contributions Expenditures
Balance - 
12/31/16

Benevolence $9,399 $2,428 $1,130 $10,697
Camp Scholarships $422 $0 $0 $422
CES - Food shelf $460 $10 $0 $470
Downtown Council to End Homelessness $140 $50 $190 $0
Drama $2,207 $0 $0 $2,207
Homeless Shelter ($1,388) $56,142 $35,220 $19,534
MetroKids $4,092 $759 $4,132 $720
Missions * $0 $18,323 $1,830 $16,493
Re: Development $0 $646 $0 $646
Resettlement $389 $317 $50 $656
Salomonson (For MetroKids & Youth) $41 $0 $41 $0
Shadduck (For Youth) $2,642 $150 $30 $2,762
World Relief $2,120 $410 $0 $2,530
VerSteeg (Camps for Youth) $4,124 $489 $0 $4,612
Youth Programs $1,605 $0 $0 $1,605
Other (Angel Tree & Urban Homeworks) $878 $0 $448 $430

Totals $27,131 $79,724 $43,070 $63,785

Total Designated Funds $38,292 $79,774 $43,070 $74,996

 * Mission contributions include a one-time iadjustment of $8,683 for prior year contributions.
          This adjustment was done to move Missions from the Operating Budget to Designated Funds.
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First Covenant Church
2016 Income and Expense Summary

2016 2016 Variance
Actual Budget Actual vs Budget

Operating Income
Contributions $299,495 $410,000 ($110,505)
Other Receipts $2,326 $25,000 ($22,674)

Total Operating Income $301,822 $435,000 ($133,178)

Other Activities
Parking Lot

Parking Income $380,758 $240,000 $140,758
Parking Expenses ($68,538) ($90,000) $21,462

Parking Lot - Net Income $312,220 $150,000 $162,220

Facility Rental / Leasing
Facility Income $68,295 $55,000 $13,295
Facility Expenses ($64,647) ($40,000) ($24,647)

Facility Rental / Leasing - Net $3,648 $15,000 ($11,352)
Total Other Activities $315,868 $165,000 $150,868

Income $617,690 $600,000 $17,690

Expenses
Payroll Expenses $298,834 $373,000 ($74,166)
Building & Grounds $144,282 $110,000 $34,282
Worship & Arts $27,441 $33,950 ($6,509)
Student & College Ministries $60 $2,200 ($2,140)
Community Formation $3,194 $5,100 ($1,906)
Children $7,064 $6,200 $864
Redevelopment $2,383 $0 $2,383
General Operating Expenses $66,605 $88,050 ($21,445)

Total General Operating Expenses $549,863 $618,500 ($68,637)

Net Operating Income / Loss $67,827 ($18,500) $86,327

Designated Fund Activity
Hello Future $50 $0 $50
Shelter $20,922 $0 $20,922
Missions $7,810 $7,000 $810
Other Designated Funds ($761) $0 ($761)

Total Net Designated Activity $28,021 $7,000 $21,021

Cash Flow - Operating Income & 
Designated Activities $95,848 ($11,500) $107,348
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November 2016 From the Northwest Conference Superintendent

Dear Friends in Christ Jesus,

At the time of the annual meeting for your congregation, I would like to send warm greetings on behalf 

of the Executive Board and staff of the Northwest Conference. We are grateful for your church and the 

important part it plays in sharing the Good News of the crucified and resurrected Jesus with those in your 

congregation, local community and beyond.

It is our prayer that, as you look to the future, your witness may be in both word and deed. We also pray that 

God’s faithfulness to you over this past year amid both joys and sorrows will fortify your trust in Him and 

allow you to take new steps in faithful obedience as you make decisions about opportunities set before you 

in the year ahead.

Please know that we are honored to serve our NWC congregations and want to be available to you when 

you are looking for help. We take our ministry priorities of Congregational Vitality, Church Planting, and 

Children, Youth & Families seriously. We are also pleased to be able to come along side our pastors and 

ministry staff members as needed.

Even as we pray for you, please pray for our shared ministry together. We need the prayers of God’s people 

on our behalf, and thanks to those churches that remember to pray for us from time to time. 

We are also grateful for your financial support. Simply put, we are dependent on the faithful stewardship of 

our member churches every bit as much as you count on the faithful stewardship of those who are part of 

your congregation. Thus, I would encourage you to model as a church the very thing you expect from those 

within your church body.

And thanks to those within our congregations who serve the broader work of the Conference and Covenant 

through their participation on various boards, committees, task forces and commissions. Your efforts for the 

sake of the Gospel of Jesus Christ are both appreciated by us and known to God.

Your church is making a difference … together, we are also making a difference!

May God richly bless you as you gather to make important decisions about His work through the power of 

the Holy Spirit. Amen.

COURAGE!

Mark R. Stromberg 

Superintendent

3106 47th Ave. S.

Minneapolis, MN 55406

800.756.6692

(within the Conference)

p: 612.721.4893 

f: 612.721.4895

a region of the evangelical covenant church  +  northwestconference.org  +  info@northwestconference.org
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November 2016 
 
 
To All Covenant Churches 
 
 
Dear Friends in Christ, 
 
As you gather for your congregational Annual Meeting, let me say how deeply grateful I am for the 
partnership we share in this movement we call the Evangelical Covenant Church.  
 
You are one among 850 congregations within our 11 regional conferences here in Canada and the 
United States. We are a growing, multiethnic, multi-generational family of churches with lots of heart 
for making a difference together. And together, we impact millions of real lives here and in dozens of 
countries around the globe.  
 
But looking beyond our numbers, we share one particular trait, that of our intent to be found faithful. I 
see this everywhere – in our churches, in our pastors and leaders, on our mission fields, in our 
institutions, and wherever Covenanters serve. Our hearts’ intent is to be faithfully walking with God and 
for God. 
 
If we are committed to pursuing Christ, we must be committed to pursuing Christ’s priorities in the 
world. Your congregation, in partnership with all the congregations of the Covenant, works together to 
achieve the five priorities we have identified: start and strengthen churches, making and deepening 
disciples, developing leaders, loving mercy and doing justice, and serving globally.  
 
We are humbled by what God is doing in each of these areas. You can learn more on our website at 
covchurch.org, and in particular, by watching the inspiring video  Three Strand Strong  
(www.covchurch.org/ministry-update-2017), which gives a snapshot of the Covenant’s ministries at 
home and around the world.  
 
This is only accomplished because of your support and God’s faithfulness. As you reflect on the many 
ways that God is using your congregation, remember that one way is through this important 
partnership, and your partnership with your regional conference. 
 
I am grateful to serve with you. Together, may we go deeper in Christ and further in mission. 
 
 
In Christ, 
 
 
Gary Walter 
President 




